
Guide to Setting up your Manufacturing 
Business in Southeast Asia

Rethink your manufacturing with Singapore and Vietnam as your regional base is the 
ideal model. 


Expanding your Business?
The ideal structure for manufacturing in Southeast Asia

Singapore: Your Regional & Financial Headquarters

Vietnam: Your Manufacturing & Operations Location

Infrastructure Development

Industrial Park Infrastructure Development

IT

Food Processing

Agro-Forestry Product Processing

Construction Material

Supporting Industries

New Material Industry

Electricity 

Why Vietnam?

2022 Economic Growth: 8.02%

Free Trade Agreements: ’s 
with over 50 countries signed


14 FTA

Size of the manufacturing 
sector: 24.62% of GDP


Size of the Workforce: 
(74.4% labor participation)


55.1M 

Vietnam’s 
Economy
at a glance

Why SINGAPORE?

SGD2.5 trillion in asset 
management companies


800 companies traded on the 
stock exchange


2nd the easiest country to do business 
in the world


Easy financial management of 
remittances


9th strongest economy in 
the world


Singapore’s 
Economy
at a glance

The ideal setup

Set up your R&D and manufacturing in Vietnam to take advantage of its low cost of 
operations, low export tariffs, its large workforce. 



In the meantime, set up your financial headquarters in Singapore to take advantage of its 
modern and seamless financial systems and infrastructure. 


12-15

Daily flights between the two countries


2 hours

Flight time from Singapore to Vietnam 


CONTACT US
www.incorp.vn+84 28 3535 0019vietnam@cekindo.com +84 876 479 258

http://www.incorp.vn
mailto:vietnam@cekindo.com
https://api.whatsapp.com/message/Z52B7VUJ74WTJ1?autoload=1&app_absent=0

